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Executive Summary

The Greater Tucson Strategic Partnership for Economic Development (GTSPED) is a volunteer organization of economic professionals providing a framework for the overall direction of economic development activities within the community, working to improve collaboration, coordination and cooperation among the various organizations involved in actively addressing the greater Tucson economic development effort.  The Greater Tucson Strategic Direction (GTSED) is a dynamic document created by GTSPED, designed to set a consistent direction for the growth of the business community that focuses on promotion of a superior standard of living, excellent employment opportunities, and targeted high tech business expansion.

Vision:
Our natural and cultural environment and the coordinated efforts of our beautifully diverse community will enable the Tucson region to become a recognized leader in the emerging knowledge-based, global society offering a high quality of life and place for all of its people.

Targeted Industries:
In order to achieve this Vision, this document proposes a two pronged approach:  aggressively pursue high tech, high paying industries through recruitment and attraction, while proactively encouraging existing businesses to stay and expand.  Businesses that are part of the six clusters identified as high tech such as information technology, optics, environmental technology, advanced composite materials, aerospace and bioindustry are the primary focus of the approach.

Strategic Assets:

Tucson has an exceptional quality of life with low costs of living and reasonable costs of business and industrial facilities.  The University of Arizona, a world-class research institute, and Pima Community College, one of the top four Community Colleges in the country provide our citizens with superior educational opportunities.  With a higher than national average graduation rate for students at both the high school and college/university level, our employment base addresses the needs of new and expanding businesses in Tucson.

Critical Business Factors:

Several attributes of the greater Tucson area are seen as critical to business success.  Such things as the availability of skilled/educated available workforce, the availability of venture capital, the accessibility to suppliers, customers and new markets, the availability of low cost land, the access to technology transfer opportunities (through the U of A), the low energy costs and the availability of financial incentives all play vital roles in determining the success or failure of potential businesses.

Long Term Directions:

Tucson will achieve its vision by improving the overall economy of the area.  To do this will require innovation and commitment to maintaining existing businesses as well as adding new companies that offer excellent wages and benefits to their employees.  It will also require a renewed and determined focus on improved education and educational opportunities for our citizens so that our community can provide the type of employees these businesses will need.

Key Strategies:

First, Tucson will create a climate favorable to creation, expansion, retention, attraction and recruitment of higher paying jobs and/or companies.  Several tactics will be called into play to achieve this strategy including developing and strengthening the business community while maintaining a support system for venture creation and entrepreneurial development.

Second, Tucson will strengthen the following foundational efforts as part of its strategy of creating, expanding, retaining and recruiting higher paying jobs and/or companies.  The tactics associated with this strategy include building awareness with key policy makers and media on the importance of Economic Development in Southern Arizona, while building a capital system with the region, which accommodates venture creation and growth.  Such things as additional air service to meet the needs of business and encouraging international trade are also key to this strategy.  Finally, encouraging innovative product commercialization of technologies developed at the University of Arizona and other state universities while attracting, cultivating, and retaining a highly-skilled workforce will aid in the achievement of our goals

Conclusions:

The Strategic Direction as set forth in this document is focused on improving the business environment of the community that in turn will promote a superior standard of living, excellent employment opportunities, and targeted high tech business expansion.  By blending our community’s excellent quality of life with a proactive approach to providing high tech industry and employment, the greater Tucson area will become a recognized leader in the knowledge-based, global society offering a superior quality of life and place for all of our people.
 

Mission

GTSED is a dynamic document designed to set directions for our community that creates a business environment promoting a superior standard of  living with nationally competitive wages and excellent employment opportunities for its citizens, fostering the creation and expansion of existing businesses while aggressively pursuing the relocation of new, high-paying companies throughout the Greater Tucson community.

Vision Statement

Our natural and cultural environment and the coordinated efforts of our beautifully diverse community will enable the Tucson region to become a recognized leader in the emerging knowledge-based, global society offering a high quality of life and place for all of its people.

Targeted Industries

Creation/Expansion/Retention:

High-Tech Industry Clusters (i.e., bioindustry, environmental technology, industry/aerospace, information technology, optics and plastics/advanced composite materials) 

General Manufacturing

National/Regional Corporate Headquarters 

International Trade/Business 

Tourism

 

Attraction/Recruitment: 

Electronics/Electronic Equipment 

Environmental Technologies 

Information Technologies 

Optics 

Advanced Composite Materials 

Precision Instruments (i.e., search and navigational equipment) 

Fabricated Metals

Industrial machinery and equipment

Aerospace

Life Sciences

Strategic Assets

Quality of Life

Nearness/Proximity Higher Education

Concentration of R & D Activities

Transportation

Accessibility to Customers/Markets

Cost of Facilities

Workforce

Critical Business Factors

Creation, Expansion & Retention:

The following attributes are deemed critical to the successful creation, expansion and/or retention of existing businesses and high tech firms: 

Venture capital availability

Technically skilled workforce, education and training opportunities 

Accessibility to suppliers, customers and new markets, and availability of support service

Favorable government policies (taxes & regulations) and business climate 

Nearness or proximity to universities and technical training venues

Availability of land or facilities (low cost)

Accessibility of efficient inter-modal systems

Informed and receptive population

Attractive quality of life

Strong telecommunications infrastructure

Access to technology transfer opportunities

Concentration of research and development activity and strategic focus on core competencies

Low energy costs

Financial incentives 

Attraction & Recruitment:

The following factors are considered vital to high-tech or high paying companies contemplating relocation and/or expansion to new geographic areas: 

Skilled, available workforce 

Productive business climate

Cutting-edge facilities

Available commercial floor space 

Convenient access to major markets 

University of Arizona Research Program conducive to technology development, transfer and commercialization

Long Term Directions

Tucson will accomplish its mission by improving the overall economy of the area.  To do this will require innovation and commitment to maintaining existing businesses as well as adding new companies that offer excellent wages and benefits to their employees.  It will also require a renewed and determined focus on improved education and educational opportunities for our citizens so that our community can provide the type of employees these businesses will need.

 

Background

University of Arizona Office of Technology Transfer (UA/OTT) created in 1985 to ensure that technologies, inventions and discoveries developed within the University of Arizona are commercialized for the public good.

Pima County Economic Development Council formed in 1989 (subsequently renamed the Greater Tucson Economic Council or GTEC) to help coordinate economic development activities among business, education and government organizations.

Arizona Strategic Partnership for Economic Development (ASPED) recommends adoption of cluster/foundation economic development strategy in 1992.

Optics cluster established in Tucson in 1993 followed by regional and/or statewide cluster efforts in bioindustry, environmental technology, industry/aerospace, information technology and plastics/advanced composites.

Greater Tucson Strategic Partnership for Economic Development (GTSPED) formed in 1994 to help coordinate economic development activities within the community at large.

Tucson U.S. Export Assistance Center (U.S. Department of Commerce) created in 1998 to deliver customized business development solutions to local exporters.
Southern Arizona Tech Council (SATC) formed in August 2000 to focus on cross high-tech cluster industry business infrastructure development projects.

University of Arizona Office of Economic Development (UA/OED) completes first high-tech cluster industry needs assessment/benchmarking study in Southern Arizona and GTEC focuses its efforts on business attraction and recruitment in 2001.

City of Tucson Office of Economic Development (CT/OED) supports businesses by assisting them in the development of high quality/high pay employment opportunities through local retention and expansion programs.

Pima Community College (PCC) provides a wide range of business assistance and training programs via its Center for Business Solutions (CBS) and Small Business Development Center (SBDC).

Town of Marana Economic Development Services (TM/EDS) and Town of Oro Valley Office of Economic Development (TOV/OED) formed to assist with expansion and retention of higher-paying jobs and businesses in Marana and Oro Valley.

Tucson Metropolitan Chamber of Commerce (TMCC), created more than a hundred years ago, has consistently assisted from its inception the creation (start up), expansion, retention and profitability of businesses and higher-paying jobs in greater Tucson.

Technology Development & Research Institute (TDRI) formed in 2002 to assist high-tech industry cluster companies with product evaluation, prototyping, testing and training services.

Arizona Center for Innovation (AzCI) was established in 2003 to assist with the creation, incubation, development and growth of high tech businesses in Southern Arizona. 

Key Strategies
Stategy 1: 

Tucson will create a climate favorable to creation, expansion, retention, attraction and recruitment of higher paying jobs and/or companies.
Tactics:

 

Tactic 1: 

Develop, strengthen and maintain the general business community.

Action Steps:

Inventory and/or create a matrix of existing programs to gain an understanding of gaps. Utilize information to work towards creating and implementing new business incentive programs.  

Promote and market the existing business incentive programs aimed at local businesses (e.g., Empowerment Zone, Enterprise Zone, Supply Chain Development (SCD)/BusinessLINC, Foreign Trade Zone, Job Training Program, IT Tax Credits, etc.). 

Conduct a formal assessment of Tucson's business climate to gain a clear understanding of costs of doing business for various sizes/types of businesses (i.e., small manufacturing, medium research and development, etc.).

Work to improve local tax structure and business cost environment, making the Tucson area competitive with other Arizona regions and primary competitor locations. 

Work to better educate government leaders on local business issues and economic development concerns and needs.

Advocate for a pro-business legislative agenda that improves the business operating climate.

 
Tactic 2: 

Maintain a superior support system for venture creation and entrepreneurial development. 

Action Steps:

Identify and define the roles of the critical entities active in BC/E programs, including: Arizona Council for Economic Conversion (ACEC), UA/OTT, Tucson Metropolitan Chamber of Commerce, Pima Community College Small Business Development Center (PCC/SBDC), and UA Berger Entrepreneurship Program and AzCI. 

Include in the BC/E legislative agenda the identification and rationale for funding of these BC/E entities.  

Support system entities and industry cluster groups to collaborate to the maximum extent possible. 

Provide training programs for BC/E support system personnel. 

Ensure that the support system is cohesive and provides a consistent message into the marketplace.  

Create reasonable and usable metrics regarding the system's provisioning of services and use these metrics to consistently monitor these services.

Tactic 3: 

Maintain a strong retention support system for existing businesses in the community. 

Action Steps:

Identify and define the key economic development agencies most involved with helping existing businesses continue to be profitable. 

Develop an early warning/rapid response system that will allow those agencies to quickly identify businesses at risk of moving from the area or closing. 

Develop and implement a structured plan of action that can best deal with systemic problems that plague local companies, causing them to lose business or profits. 

Create and aggressively pursue a political and legislative agenda regarding existing businesses and their challenges. 

Ensure business and political leadership buy-in to the retention agenda.  

Implement an ongoing public relations campaign regarding the promotion of retention goals and programs.  

Ensure that the support system for business retention is cohesive and provides a consistent message into the marketplace. 

Tactic 4: 

Continue to pursue recruitment opportunities of businesses that best meet or exceed the long term goals of the community in terms of pay rate and employment standards. 

Action Steps:

Coordinate trips to headquarter facilities to meet with management. Use economic development partners to visit local companies sites while on business trips, etc. for the best representation of the community. 

Lead the creation of an externally focused marketing campaign that focuses on branding Tucson as the location of choice for strategically recruited knowledge-based global businesses. 

Leverage existing and available community resources in the development and implementation of a strategic/tactical marketing plan for attracting and recruiting targeted high-tech companies, workers and capital. 

Aggressively establish a cluster-oriented, electronic advertising campaign that complements the marketing initiative of strategic business recruitment. 

Expand Greater Tucson's developing, long-term and business-growth relationships with Mexico, Europe, Canada and other international target markets. 

Develop and host knowledge exchange events bringing key CEOs to Tucson with the intent of accomplishing the following objectives: future relocations, business-to-business exchanges and trade, university exposure, R&D collaborations, etc.

Expand recruitment activities to include key suppliers who service existing companies in Greater Tucson, such as Honeywell, Raytheon, Texas Instruments and Bombardier. As an associated activity, recruit lower-tiered companies that provide components to key suppliers. 

Create increased exposure for Tucson by attending or participating in targeted industry trade shows. 

Continuously identify emerging and desirable markets and businesses that satisfy attraction criteria. 

Develop a comprehensive competitive intelligence operation focused on tracking developments at ll levels among targeted competitor cities. 

Increase collaboration with company and industry leaders in updating strategies and identifying solutions for creating multilevel and sustainable industry clusters. 

Strategy 2: 

Tucson will strengthen the following foundational efforts as part of its strategy of creating, expanding, retaining and recruiting higher paying jobs and/or companies. 

Tactics:

Tactic 1: 

Advocacy/Community Relations:

Inform/build awareness with key policy makers, media and community at large on the importance of economic development to Southern Arizona.

Action Steps:

Educate/advocate with federal, state and local officials on the importance and need for a vibrant economic development program in Southern Arizona.

Build awareness for and promote economic development programs with the local media.

Prepare and submit an annual legislative economic development agenda on behalf of Southern Arizona.

Tactic 2: 

Air Transportation:

Acquire additional air service that will meet the needs of local origin travelers as well as incoming business/leisure visitors.

Action Steps:

Obtain additional market research to better define the needs of travelers to and from Tucson.


Engage in a program of additional route development. 


Assist the City of Tucson, GTEC and Metropolitan Tucson Convention and Visitors Bureau (MTCVB) in developing a program of public funding to attract additional air service to high priority destinations. 


Undertake a follow-up program with current and potential carriers.
 

Tactic 3: 

Capital Availability:

Build a capital system within the region which accommodates venture creation and growth. 

Action Steps:

Identify the real funding needs within the BC/E arena of Southern Arizona. 


Develop “seed” capital funds (the very earliest stage) within the region and state to include “gap” funding of university projects growing out of the labs and centers of excellence.


Support the formation and participation of angel funding groups within the region. 


Identify additional sources of funding to assist early stage ventures, especially wealthy individuals and non-local venture capital funds.  


Work with banks and other financial institutions to provide innovative debt funding for small and early stage businesses within the region. 


Build and pursue a legislative agenda regarding capital formation within the state of Arizona. 


Assist BC/E clients to expand access to federal grant programs, i.e., Small Business Innovation Research (SBIR), Small Business Technology Transfer (STTR), National Institutes of Health (NIH), Department of Defense (DOD), National Science Foundation (NSF), Department of Energy (DOE), etc. 


Maintain and enhance GTSPED Capital Formation Committee efforts to assist high-tech and other businesses in obtaining needed capital. 


Tactic 4: 

Entrepreneurial Support:

Maintain a superior support system for venture creation and entrepreneurial development.

Action Steps:

Identify and define the roles of the critical entities active in BC/E programs, including: Arizona Council for Economic Conversion (ACEC), UA/OTT, Tucson Metropolitan Chamber of Commerce, Pima Community College Small Business Development Center (PCC/SBDC), and UA Berger Entrepreneurship Program and AzCI.

Include in the BC/E legislative agenda the identification and rationale for funding of these BC/E entities. 

Support system entities and industry cluster groups to collaborate to the maximum extent possible. 

Provide training programs for BC/E support system personnel. 

Ensure that the support system is cohesive and provides a consistent message into the marketplace. 

Create reasonable and usable metrics regarding the system's provisioning of services and use these metrics to consistently monitor these services.

Tactic 5: 

High-Tech Cluster Development:

Develop, strengthen and maintain Southern Arizona’s high-tech industry clusters.

Action Steps:


Leverage and coordinate via SATC the effective utilization of available financial and other resources in support of cross industry implementation of local and statewide technology business infrastructure development projects/programs that will enable high-tech cluster companies in Southern Arizona to develop, grow and become more competitive.


Undertake via the cluster implementing organizations (AOIA, AP&ACMC, BIOSA, ETIC, ITASA & SAIAA) information exchange, collaboration and business partnering programs and events of benefit to company members of the six high-tech industry clusters targeted for development in Southern Arizona. 


Encourage and assist high-tech Industry cluster member companies in making effective use of the AZBusinessLINC.com supplier network program.


Provide product development, testing, evaluation and training services via TDRI in support of the six high-tech industry clusters in Southern Arizona.


Support the development of specialized training and workforce development programs via PCC/CBS, Southern Arizona Institute of Advanced Training (SAIAT) and others that will enhance the skill sets of  workers and high-tech industry cluster companies in Southern Arizona.


Facilitate participation in programs that will help Southern Arizona high-tech cluster companies commercialize technologies developed at state research universities, national labs and private companies.


Advocate, educate and help build awareness for Southern Arizona high-tech industry cluster programs and companies.


Tactic 6: 

International Trade:

 

Encourage the growth of international trade in southern Arizona. 

 

Action Steps:

Provide hands-on counseling to southern Arizona companies eager to develop export sales via BusinessLINC, the Tucson-Mexico Trade Office and the Tucson U.S. Export Assistance Center.

Facilitate the growth of a multi-model transportation infrastructure designed to efficiently import and export products to and from Mexico and the U.S.

Develop and implement cost-effective programs aimed at linking southern Arizona companies with international partners. 
Tactic 7: 

Marketing/Branding:

Create market awareness and branding of Southern Arizona’s business and economic development assets.

Action Steps:

Build consistency of market messaging among local and statewide business development organizations and companies relative to Arizona being a great place to both live and work.

Leverage available statewide and local marketing funds to obtain the most effective use possible of them.

Tactic 8: 

Supply Chain Development:

Develop Southern Arizona’s supplier network so that it can effectively meet the needs of large purchasing entities both within and outside Arizona.

Action Steps:

Support regional and statewide supplier network development programs.

Identify gaps in needed products and services that will lead to Southern Arizona companies expanding their product and service offerings, partnering with others to supply or recruitment organizations attracting companies to fill needs.

Assist Southern Arizona high-tech cluster companies with company intake into the regional and statewide supplier network programs.

Tactic 9: 

Technology Innovation/Commercialization:

Encourage innovative and timely product commercialization by Southern Arizona companies of technologies developed at the University of Arizona, other state research universities, national labs and private companies.

Action Steps:

Participate  in statewide technology commercialization programs.

Seek federal and other grants that will help Southern Arizona companies participate in federal SBIR/STTR programs.

Provide assistance via AzCI, PCC/SBDC, UA/OTT and SATC to Southern Arizona high-tech companies wishing to transfer and commercialize technology developed at the University of Arizona.

Build relationships with national labs and others which will lead to commercialization of research by Southern Arizona high-tech companies.

Tactic 10: 

Telecommunications Infrastructure: 


Develop a comprehensive telecommunications infrastructure and promote the adoption of information technologies in support of Southern Arizona’s high-tech and other business, education and government communities. 


Action Steps:


Remove barriers and develop public policies and market-driven strategies that will encourage competition, private-sector investment and rapid deployment of advanced telecommunications services in the region. 


Facilitate regional coordination, planning and policy development to address telecommunications infrastructure issues and the adoption of information technology in business, government, education and community. 


Promote the development of the e-learning industry and the adoption of e-learning in business, education and community development.  


Support the effective adoption of technology in K-20 education that will enhance student learning, provide students with skills for the workplace, build communication links between the home, workplace and schools and support professional development for administrators and teachers. 


Implement a collaboration and communications strategy that will utilize technologies such as webcasting and audio, data and video conferencing to enable conferencing, e-learning, collaborative projects and greater access business and economic development events, initiatives and information. 


Help small businesses and nonprofit organizations effectively adopt and implement technology. 


Promote the use of technology in government. 

Tactic 11: 

Workforce Development: 

Create, attract, cultivate and retain a highly-skilled workforce.

Action Steps:


Build an effective, state-of-the-art, workforce development system by completing implementation of the virtual one stop, developing skills forecasting tools, updating the provider inventory database, developing gap analysis tools, completing a common intake process, pursuing additional sources of training revenue, implementing continuous improvement techniques and expanding one stop partners.


Assist employers recruit and retain a quality workforce by capitalizing on promising practices/programs, increasing awareness of workforce resources and collaborating with employers as to emerging needs.


Provide adult services for upgrading or learning new work related skills by assessing core competencies, reducing barriers to employment and implementing promising career ladder projects.


Provide market driven solutions to our youth in order to enhance their employment & citizenship skills by expanding partnerships with industry, increasing collaboration with local education system, support development of vocational programs, improving availability of child care and enhancing youth programs.


Increase the effectiveness of school to work and related programs by working closely with Pima Santa Cruz Tech Prep Consortium, MEC, TMCC, THCC and members of the high-tech cluster community.


Assist in efforts to help improve the regional wage structure by increasing the ratio of manufacturing-to-service employment. 

Glossary

ACC - Arizona Corporation Commission

ADOC - Arizona Department of Commerce 
ADOC/ET - Arizona Department of Commerce Office of Innovation & Technology 
AOIA - Arizona Optics Industry Association

AP&ACMC – Arizona Plastics & Advanced Composite Materials Cluster 
ASPED - Arizona Strategic Partnership for Economic Development 
ATIC - Arizona Telecommunications and Information Council 

AzCI – Arizona Center for Innovation

BC/E – Business Creation/Entrepreneurship 
BIOSA - Bioindustry Organization of Southern Arizona

CBS – Center for Business Solutions 
CITA - Community Information & Telecommunications Alliance 
CSE - Center for Software Excellence 
CT/OED - City of Tucson Office of Economic Development 
DOD - Department of Defense 
DOE - Department of Energy 

ETIC – Environmental Technology Industry Cluster
GIS - Geographic Information System 
GSPED - Governor’s Strategic Partnership for Economic Development 
GTEC - Greater Tucson Economic Council 
GTSEP - Greater Tucson Strategic Economic Plan 
GTSPED - Greater Tucson Strategic Partnership for Economic Development 
IGC - International Genomics Consortium 
ITASA - Information Technology Association of Southern Arizona 
LULAC - League of United Latin American Citizens 

MAC-SA – Microbusiness Advancement Center-Southern Arizona
MEC - Metropolitan Education Commission 
MOU - Memorandum of Understanding 
MTCVB - Metropolitan Tucson Convention and Visitors Bureau 
NEC - New Economy Coalition 
NIH - National Institutes of Health 
NSF - National Science Foundation 
PCC - Pima Community College

PCC/CBS – Pima Community College Center for Business Solutions

PCC/SBDC – Pima Community College Small Business Development Center
PC/WDEPG - Pima County Workforce Development Executive Policy Group 
PC/WIB - Pima County Workforce Investment Board 
SAIAA - Southern Arizona Industry and Aerospace Alliance

SAIAT – Southern Arizona Institute of Advanced Training 
SATC - Southern Arizona Tech Council 
SBDC - Small Business Development Center 
SBIR - Small Business Innovation Research 
SCD - Supply Chain Development 
SECME - Southeastern Consortium for Minorities in Engineering 
SIFE - Students in Free Enterprise 
SNLA Sandia National Laboratories Albuquerque 
STTR Small Business Technology Transfer 
TAA - Tucson Airport Authority 
TelePAC - Telecommunications Policy Advisory Committee 
T/Gen - Translational Genomics Research Institute 
THCC - Tucson Hispanic Chamber of Commerce 
TMCC - Tucson Metropolitan Chamber of Commerce 
TM/EDS - Town of Marana Economic Development Services 
TOV/OED - Town of Oro Valley Office of Economic Development 
TUSD - Tucson Unified School District 
UA - The University of Arizona 
UA/OED - The University of Arizona Office of Economic Development 
UA/OTT - The University of Arizona Office of Technology Transfer 
UP - University of Phoenix 
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